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Are we showing up in Al-generated answers?

When we show up, are we represented
accurately, completely, and in a way that
helps users act?
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What the

audit found
The Re

1. Al recognition was strong

2. Details drifted across
sysiems

3. The mission was clearer
than the pathways

4. Trust existed, but proof
was scattered

5. Content hubs behaved
like islands

6. Machines could access site
but had to infer meaning
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User journey

Risk revealed by the audit

What needed to change

Understand who we are

Al gave a favorable summary, but core facts and
scope could drift.

Create one clearer organization-defining page and
reinforce it from priority pages.

Join / membership

Membership was visible, but the value, audience fit,

and next step were spread across too many surfaces.

Consolidate the membership story into a cleaner
architecture.

Find programs or support

Al listed many offerings but did not reliably prioritize
which mattered most for different users.

Add explicit audience routing and clearer program
hierarchy.

Donate / volunteer

The mission appeared more strongly than donation
or volunteer pathways.

Make action paths visible, repeated, and connected
to mission and impact.

Assess credibility

Trust was positive, but proof was assembled from
mixed official and third-party sources.

Build a stronger proof stack with current facts,
outcomes, accountability, and links from high-traffic

pages.
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The

Recommesx

Rewrite the homepage around
identity, audience, and next
steps.

Why it mattered

The homepage was likely the strongest
source-of-truth page but was not carrying that
job clearly enough.

Create explicit audience routing.

Al could see multiple audiences but not
always where each audience should go next.

Strengthen donation and
volunteer pathways.

The mission was visible; the action paths were
underweighted.

Build one proof stack.

Trust existed, but evidence was scattered
across pages and outside sources.

Consolidate membership and
partner architecture.

Overlapping pages made core offers harder
for Al and users to summarize.

Add stronger machine-readable
page-type signals.

Machines needed more help classifying
organization, membership, program, partner,
and content-hub pages.
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key

Takeaway

ecklist. It needed a source-of-truth
Of layer, cleaner user pathways, and
asSify priority pages correctl
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	The audit translated AI behavior into user-journey risk. The point was not to “optimize for AI” in the abstract. The point was to protect the moments when a real person might ask an AI tool whether the organization is credible, relevant, useful, worth joining, or worth supporting.
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